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TEMPLATE FOR THE
SINGLE PLAN FOR STUDENT ACHIEVEMENT
AT _____________________ SCHOOL
__ __ __ __ __ __ __ __ __ __ __ __ __ __
CDS Code
Date of this revision:
 ______________
This is a plan of actions to be taken to raise the academic performance of students and improve the school's educational program.  For additional information on school programs and how you may become involved, please contact the following person:
Contact Person:
Position:
Telephone Number:
Address:
E-mail address:
____________________________________________School District
The District Governing Board approved this revision of the School Plan on ____________
)

[image: ] (
Notes on Using the Template
The template is formatted as a Microsoft Word document.  The spaces provided for text and data are expandable, and are not intended as a limit on the amount of information to be entered.  However, an effective plan will focus on information directly related to the causes and remedies of low student academic performance.   It is not intended that general information concerning instructional programs, school activities or policies be included in the Single Plan for Student Achievement.
Explanatory notes, written in bold italics, are embedded throughout the template, and may be removed from the completed school plan. For further information or assistance in using this template, please contact:
Consultant Name here
School and District Accountability Division
California Department of Education
555-555-5555
bwaroff@cde.ca.gov
)
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PURPOSE OF THIS TEMPLATE
Use of this template in whole or in part is voluntary. 
This template meets the content requirements of amended Education Code Section 64001 (effective April 2011) for a single school plan for pupil achievement.  Such a plan must be developed at each school that operates any programs funded through the Consolidated Application.  Accordingly, the plan must: 
Align with school goals for improving pupil achievement based on verifiable state data, including the 
Academic Performance Index (API) and California English Language Development Test (CELDT); 
Identify the means of evaluating progress towards those academic performance goals; 
Address how funds will be used to improve the academic performance of all students to the level of 
the API; 
Identify how state and federal requirements will be implemented, and be consistent with federally 
required district improvement plans; 
Consolidate all plans required by programs funded through the Consolidated Application for which the school receives an allocation and, when feasible, other categorical programs; 
Be developed, approved and annually reviewed and updated by the school site council, including 
proposed expenditures of funds allocated to the school through the Consolidated Application; 
Be developed with the review, certification and advice of applicable school advisory committees; 
Be reviewed and approved by the local governing board whenever there are material changes affecting the progress of students covered by these programs. 
This template provides a single, comprehensive school plan to improve the academic performance of students.  
Its use requires collection and analysis of student performance data, setting priorities for program improvements, rigorous use of effective solution strategies, and ongoing monitoring of results.  The template provides a structured means to improve teaching and learning to meet state content and performance standards.  To accomplish this purpose, the template includes elements found by educational research and professional practice to be essential to the success of plans to improve student academic performance.  
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In addition, if all applicable portions of the template are properly completed, school plan content requirements will be met for all programs for which the school has an allocation in the Consolidated Application.  
This template may also be used for the following school improvement purposes:
Schools operating School-Based Coordinated Programs (SBCP) must include instructional and auxiliary services to meet the special needs of English learners, educationally disadvantaged pupils, gifted and talented pupils, and pupils with exceptional needs. 
Schools operating School-wide Programs under E.S.E.A. Title I may use this template to describe strategies that provide all children opportunities to reach proficient and advanced levels of academic achievement, using methods that are based upon scientific research or proven practice. 
This template may also be used for action plans under the Immediate Intervention/Under-performing Schools Program (II/USP), the High Priority Schools Grant Program for Low Performing Schools, and the Secondary schools preparing for accreditation with the Western Association of Schools and Colleges (WASC) may use this template for the Focus on Learning Joint (WASC/CDE) Process.  The template emphasizes comprehensive analysis of student performance and educational practice to develop school goals and expected school-wide learning results (ESLRs) central to both accreditation and to the Single Plan for Student Achievement. 
)
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School Vision and Mission
A statement of the school's vision and its mission is not required by statute, but is considered by many to be an important part of a school plans, reflecting: 
What all students should know, understand, and be able to do 
Expectations of positive character traits 
Current research and practice 
Collaboration among all segments of the school community 
Other elements of the school vision and mission 
School Profile
A description or profile of the school is not required, but is helpful in understanding the school, including: 
Geographical, social, cultural, educational and economic community base 
Relevant information about the school district 
Pre-kindergarten, Head Start and other feeder programs and schools 
Language, racial and ethnic make-up of the student body 
Special categories of students or school staffing 
School facilities, including technology, library and media resources 
The number of instructional minutes provided 
The number of minimum days scheduled.  
Other important characteristics of this school
School Accountability Report Card
Information from the School Accountability Report Card (SARC) is required for an action plan under the Immediate Intervention/Under-performing School Program (II/USP). Although not required for other school plans, the SARC are a valuable source of information on student performance and conditions affecting the learning environment, including: 
Pupil achievement, and progress toward meeting academic goals 
Progress in reducing dropout rates 
Expenditures per pupil and types of services funded 
Progress toward reducing class sizes and teaching loads 
The total number of credentialed teachers, the number relying upon emergency credentials, and the number of teachers working outside their subject areas of competence 
The quality and currency of textbooks and other instructional materials 
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Classroom discipline and climate for learning, including suspension and expulsion rates 
Staff training and curriculum improvement 
The quality of instruction and school leadership 
The degree to which pupils are prepared to enter the work force 
The number of instructional minutes provided 
The number of minimum days scheduled. 
The School Accountability Report Card is available from your school or district office.
ANALYSIS OF CURRENT EDUCATIONAL PRACTICE
The following statements characterize educational practice at this school:
Alignment of curriculum, instruction and materials to content and performance standards: 
Availability of standards-based instructional materials appropriate to all student groups: 
Alignment of staff development to standards, assessed student performance and professional needs: 
Services provided by the regular program to enable under-performing students to meet standards:  
Services provided by categorical funds to enable under-performing students to meet standards: 
Use of state and local assessments to modify instruction and improve student achievement: 
Number and percentage of teachers in academic areas experiencing low student performance: 
Family, school, district and community resources available to assist these students: 
School, district and community barriers to improvements in student achievement: 
Limitations of the current program to enable Under performing students to meet standards: 
SCHOOL AND STUDENT PERFORMANCE DATA
Add
 here data which is related to students’ performance. It should be used to determine required improvements. This data must be:
Academic Performance
Adequate Yearly Progress
Pupil Achievement Data
Postsecondary Preparation
School Accountability Report
)
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Additional Data on Schools and Districts
Data Quest provides a variety of information about California schools and districts, including: 
School Performance Test Scores 
Student Demographics 
School Staffing 
Student Misconduct & Intervention 
Subject Area/Courses 
Technology Use & Proficiency  
In addition, custom reports can be designed.
SCHOOL AND STUDENT PERFORMANCE DATA SUMMARY (continued)
Local Measures of Student Performance
Your district may collect and report data on local performance indicators.  This information can be useful in identifying areas that need improvement.
Conclusions from Student Performance Data: 
(What conclusions are reached using the data from the above sources?)
Conclusions from Parent, Teacher and Student Input: 
(What conclusions are reached using data from Parent, Teacher and Student Input?)
School Goals for Improving Student Achievement: 
(Several performance improvement goals may be established, in response to the academic needs of various groups of students.) 
 Goal #1: 
 Goal #2: 
 Goal #3:  (etc.)
CENTRALIZED SERVICES EXPENDITURES
       
The following services in support of this plan are to be provided by district staff from categorical funds allocated to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from Consolidated Application programs must be spent for direct services to students at school sites.  (List ere proposed expenditures for administration, assessment, training, instruction, or support activities to be managed by district staff from funds allocated to the school through the Consolidated Application.)
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SCHOOL SITE COUNCIL MEMBERSHIP
        Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council.  The current make-up of the council is as follows:
Names of Members
Principal
Classroom
Teacher
Other School
Staff
Parent or
Community
Member
Secondary
Student
X
Numbers of members of each category
1
At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of persons represented under section (a).  At secondary schools there must, in addition, be equal numbers of parents or other community members selected by parents, and students.  Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 52012).   For schools participating in the Immediate Intervention/Under-performing Schools Program, the local governing board must appoint a "broad-based school site and community team" (Education Code 52054(a)).  
)[image: ]

 (
The board may meet this requirement in either of the following ways:
Add one or more "non-school site personnel" to an existing school site council to form the "school site and community team"; or 
Appoint a "school site and community team" unrelated to the membership of the school site council. 
It is important to accurately determine the board's policy before proceeding with the school planning process.
RECOMMENDATIONS AND ASSURANCES
The school site council recommends this school plan and its related expenditures to the district governing board for approval, and assures the board of the following: 
The school site council is correctly constituted, and was formed in accordance with district governing board policy and state law. 
The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval. 
The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply): 
School Advisory Committee for State Compensatory Education Programs 
English Learner Advisory Committee 
Community Advisory Committee for Special Education Programs 
Gifted and Talented Education Program Advisory Committee 
Other (list)
The school site council reviewed the content requirements for school plans of programs included in this 
Single Plan for Student Achievement, and believes all such content requir
ements have been met, including 
those found in district governing board policies and in the Local Improvement Plan. 
This school plan is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.  
This school plan was adopted by the school site council on: ______________________. 
Attested: 
 ___________  
_______________________ 
 _________________________
Typed name of school principal  
Signature of school principal  
Date 
 ___________  
_______________________  
_________________________
Typed name of SSC chairperson  
Signature of SSC chairperson 
Date
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